Standards & Training for Corrections in California
Training for officers and the community.
In-person and online Delivery:

Final Step International Inc. offers a 1 day/ 8 hour STC Certified De-escalation & Trauma Training.
We have a state-recognized training program with STC approval for both online and in-person training. We focus on
Personal Development, Trauma, and De-escalation Training and have worked with many counties in California.
We work at the standard STC hourly reimbursement rates. We have solutions that you haven't seen before that
address the modern challenges your officers are experiencing right now.

We can save lives together during Covid19 with this type of Training.
We're interested in looking at this as an agency-wide integration for all your officers and team members.

Online Learning Center:

https://www.michaeloden.com/law-enforcement-agencies/

COVID-19

Please inquire within for our reduced online rate. This solution is intended to provide
organizations with the flexibility to reduce in-person gatherings while maintaining this vital
safety training.

San Joaquin Sheriff testimonial
Testimonial
Michael and Alina's course addressed daily workplace stressors and how to decompress intense emotions. They taught
popular concepts of drug dependencies and its impact on the family dynamics, employment, and relationships;
discussing the “Why" of consuming illicit drugs/alcohol as a coping mechanism for an extended period. They
correspondingly discussed how repeated exposure to high-stress, life-threatening situations coupled with long hours
can turn law enforcement officers toward alcohol in order to decrease stress and manage emotions.
At the conclusion of the class, approximately 194 officers that attended, identified the impact of on the job stress/trauma to
long term drug dependency, were given tools to apply to the healing process for themselves and their families, given a
thought process to acquire a new coping mechanism for stress relief, and finally became more familiar with how to identify
and recognize an inmate that had mental health deficiencies. The officers said that Michael Oden and Alina Ugas were vastly
entertaining and impressively captivating in their presentation of the course material.

Sergeant Michael Judson

What We Do
Final Step International is a personal development organization that offers agencies, and groups
a clearer insight in areas around understanding the impact of different communication and
learning styles, the influence of belief systems in relation to how an individual views and relates
to him/herself and co- workers in the workplace.

Final Step International also tackles the uncomfortable topics from childhood trauma and the
direct relationship to drug dependency, criminal behavior, domestic violence, and many other
life-diminishing behaviors that affect how an individual relates to others.

OUR GOAL
is to go behind the social/emotional scenes of the situation of the agency or individual and gain an
understanding as to why the belief or behavior occurred in order to change the behavior.

Final Step International uses TNBM, created by Final Step International, to assist agencies,
individuals by reducing time-wasting habits and intrapersonal conflicts that hinder growth. TNBM is
a cutting-edge 7-step process that approaches thinking and communication styles in a way that
reduces conflict, while connecting people to live purposeful and productive lives.

Meet The Trainers

,

Michael S. Oden, MA Alina Ugas, NCRC, NLP Practitioner

Managing on the job stress and addiction
DUNS 113151524 NAICS CODE: 621420
This course meets BSCC JAG Mental Health Grant Requirement

Cert. Number: 08373535
Course Summary:
In this course, we will address and discuss daily workplace stressors and know when and how to
decompress intense emotions. turn it off. We will dive into the popular concept of drug
dependency and its impact on family dynamics, employment, and relationships. In other words,
we will discuss the “why” of consuming illicit drugs/alcohol as a coping mechanism for an extended
period. We will discuss how repeated exposure to high-stress, life-threatening situations coupled
with long hours can turn law enforcement officers toward alcohol or drugs in order to decrease
stress and manage emotions.

Performance Objectives
1. Participants will be able to identify what specific “Needs” are being met consuming illicit drugs &
alcohol.
2. Participants will be able to describe the impact of on the job stress/trauma to long term drug
dependency
3. Participants will be given specific tools to apply to the healing process for themselves and their
families.
4. Trainees will be given the tools that they can use to reframe their thought process to acquire
new coping mechanism for stress relief.

Substance Abuse and The Role of Family Dynamics
DUNS 113151524 NAICS CODE: 621420
This course meets BSCC JAG Mental Health Grant Requirement

Cert. Number: 00801860
Course Summary:
In this course, you will learn, address, and discuss the role of family dynamics and dysfunction and
how it is relevant to childhood development and the relationship to drug dependency. We will
discuss the “disease” and “choice” concept of drug dependency and its impact on public opinion.
This course will discuss and describe the "TRUTH" of illicit drug and alcohol dependency. In other
words, what "need" is being met by consuming illicit drugs/alcohol for an extended period of time.
We will use relevant sources such as true stories, video, handouts and feedback/discussion from
the participants.

Performance Objectives
1.Participants will be able to describe the difference between a disease and a choice.
2. Participants will be able to identify what specific “Needs” are being met consuming illicit drugs &
alcohol.
3.During group exercise, participants will discuss and applying empathy to understand the individuals
need for drug and alcohol dependency.

Improve Communication and Performance in the Work
Environment

Cert. Number: 06173557
Course Summary:
During this course we discuss the 4 Different Thinking and Learning Styles (quadrants) that
you use while at work and home. Each person has certain thinking preferences, some
strong, others intermediate. Those preferences can develop into power and influence over
others. And without the awareness of those preferences, you may fall victim to blind spots
when it comes to others ways of thinking. Applying The Functional Brain thinking (Whole
Brain®) means being able to fully understand one’s own preference or way of thinking and
how you see other’s. Once participants understand how and why others communicate and
think differently this understanding will improve performance and communication in the
work environment.

Performance Objectives
A. Identify the 4 quadrants of the brain and your preferences.
B. Identify your thinking and learning preferences and their order of preference
C. After identifying your learning and thinking preference you will be able to identify what
situation you function best in when for performing a task.
D. In given scenario participants will be able to identify their least preferred quadrant of the
brain. e. Participants will be able to identify the preference of their coworkers. How they learn
and think.

Provider Name: The Final Step
Contact:

Michael S. Oden MA

Email: michael@michaeloden.com
Phone: (310) 612-7022
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